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VOTES ON “DIVERSITY”

Movements such as Black Lives Matter and #MeToo have helped  
make diversity a hot topic of discussion that is accordingly  
prevalent at annual general assemblies. We voted on numerous 
shareholder proposals on the subject, and we would like  
to present two examples that give hope for positive change.

Our Vote for Diversity
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The global share of shareholder 
proposals on diversity increased 
from 7% in 2020 to 16% in 2021.

The share of white women on boards of directors is increasing the fastest. 
The inclusion of minorities (especially women), however, is progressing 
sluggishly. (Minorities make up 42% of the American population.)

Microsoft  
“Report on Effectiveness of Workplace Sexual  
Harassment Policies”

The proposal: Arjuna Capital demanded a transparent 
report on the effectiveness of Microsoft’s policy on 
sexual harassment in the workplace.

Controversies: In 2012, the company was the subject of 
a class action lawsuit by 238 employees on the issues of 
“gender discrimination” and “sexual harassment”. There 
are also reports of inappropriate relationships between 
Bill Gates and female employees.

Microsoft’s point of view: The proposal was considered 
unnecessary as reporting on sexual harassment and 
gender discrimination was supposed to start in the 
same year.

How Globalance voted: for the proposal.

Result: The proposal was passed with 78% in favour.

Tesla  
“Report on Diversity and Inclusion Efforts” 

The proposal: Calvert Research and Management re­
quested more detailed reporting on diversity, including 
targets and metrics that the board would use to assess 
the diversity programme’s success.

Controversies: There have been various controversies 
– from accusations of racism to sexual harassment and 
gender discrimination.

Tesla’s point of view: The company considered the 
current reporting to be sufficient.

How Globalance voted: for the proposal.

Result: The proposal was passed with 54% in favour.
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The Globalance View

Our commitment to diversity and equality  
does not require any grandiose rationalisation. 
It goes without saying.

Or does it? Many players in the financial sector 
feel obliged to put forward business arguments 
for diversity. For example, we often hear that  
having more women in management and on 
the board of directors improves performance 
and that they take better care of their employ­
ees in times of crisis.
We do not disagree. But there are more funda­
mental issues at stake: equality is a fundamental 
right.
Unfortunately, implementing this principle is  
no easy task and will require great efforts yet.
Nevertheless, the votes at Tesla and Microsoft 
show that these efforts are worthwhile. They  
are symbolic victories on this path, calling upon 
the boards of directors of these companies to 
take concrete action.
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White women

Minority men
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VOTE ON “PLASTIC”

Almost half of all plastic production took place in the years since 2000.  
Of all the possible uses, packaging material is considered the least sustain­
able: it is used once and then thrown away. Despite this, 40% of plastic is  
produced for packaging purposes, with Amazon being one of the biggest  
consumers. This shareholder proposal sought to change this.

The Globalance View

The shareholder proposal is relevant for two 
reasons. Firstly, plastic should only be used  
for important purposes, not for packaging.  
Secondly, companies need to publish better  
data. Amazon listed many initiatives and 
successes in reducing plastic in its 2020 
Sustainability Report, but no actual consump­
tion figures were published – despite the fact 
that Amazon is likely to be one of the world’s 
largest consumers of plastic. At the United 
Nations Environment Assembly in early March 
2022, it was decided to develop a legally bind­
ing treaty against plastic pollution, a draft of 
which is to be completed by 2024. This crucial 
step towards a circular economy will also force 
companies like Amazon to take decisive action.

Proposal  
Against  
Plastic

Amazon 
 
“Report on the Impacts of Plastic Packaging” 

The proposal: As You Sow and Green Century called  
for an annual report on “plastic” that estimates the 
amount of plastic packaging material consumed in 
Amazon’s operations and outlines its goal and strategy 
to reduce it.

Amazon’s point of view: The company assessed the 
existing initiatives and reporting as sufficient.

How Globalance voted: for the proposal.

Result: The proposal was rejected with 35% in favour.
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VOTE ON “PLATFORM OPERATORS’ RESPONSIBILITY”

Twenty years ago, we were still searching for information in dusty encyclopae­
dias – today we can hardly imagine life without search engines like Google or 
Safari. Social media like YouTube or Facebook have also massively changed 
our lives. On the one hand, for the better: We are connected, information  
flows quickly and effortlessly, people can easily organise themselves in crisis 
situations – be it for relief or demonstration purposes. On the other hand, such 
platforms also changed things for the worse: they are misused to manipulate  
public opinion and to spread disinformation. The extent to which platform 
operators need to take responsibility for content is a controversial topic of  
discussion. What is required is a balancing of interests between the right  
to freedom of expression and the need to combat content with possible vio­
lations of the law.

The Globalance View

Social platforms have been under scrutiny,  
at the latest, since it was proven that Russia  
demonstrably tried to influence the US presi­
dential election in 2016 and the Brexit vote. 
Not only is the protection of privacy at stake, 
but also the protection of our democracies.  
It is precisely because companies like Alphabet 
refuse to take responsibility for all published 
content, as publishers do, that other steps  
are needed to raise awareness and strengthen 
the sense of responsibility. For example, by 
appointing suitable people to the board of 
directors.
Therefore, the extreme lack of support for the 
shareholder proposal is regrettable, but it is 
no coincidence. Over 50% of the voting rights 
are controlled by only a small circle of insiders 
(including co-founders Larry Page and Sergey 
Brin).

Alphabet
(Parent company of Google and YouTube) 

 
“Require Independent Director Nominee with Human 
and/or Civil Rights Experience”     

The proposal: Arjuna Capital called for a candidate 
for the Alphabet board of directors with human or civil 
rights experience. The proposal was based on the  
estimate that Alphabet controls 90% of the search 
market and thus has a huge responsibility to prevent 
human and civil rights abuse on its platforms (for ex­
ample, privacy violations or hate campaigns).

Controversies: Critics accuse YouTube of providing 
a platform for extremists – for example, the company 
was heavily criticised for allowing the broadcast of the 
terrorist attack in New Zealand. Another accusation 
raised against the company claims that YouTube’s and 
Google’s approach to generating clicks and advertising 
money leads users to racist, violent and discriminatory 
content.

Alphabet’s point of view: The proposal was considered 
unnecessary as the company already works on the issue 
of human rights and the current board of directors was 
considered capable of dealing with this issue.

How Globalance voted: for the proposal.

Result: The proposal was rejected with 10% in favour.

Platforms Need More 
Social Sensitivity 
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DIRECT ENGAGEMENT ON “CLIMATE”

A Letter for 
the Climate
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Climate change is the greatest challenge of this century. And investors in par­
ticular stand to play a critical role in guiding the economy towards the Paris 
Agreement’s climate path.
As a relatively small player, it is a challenge to be heard by companies. But our 
founding history and the Globalance World platform – as well as the climate 
figure visualised there – earn us respect in dialogue with companies. In 2021 
we asked ten of our portfolio companies to look at their Warming Potential.

Our Questions to the Companies

•	 What data would you use to estimate your company’s 
Warming Potential? 

•	 Do you agree with MSCI’s methodology, which attri­
butes a Warming Potential of X °C to your company?

•	 What do you see as the most effective leverage 
points to get your company’s Warming Potential to 
the Paris target of 2 °C faster? What are the respective 
target emissions by 2030?

Aims of Our Letter on Warming Potential

•	 To show investor interest in the topic of climate 
change and climate targets: this is essential to  
motivate companies to achieve the most ambitious 
reduction targets possible.

•	 To draw companies’ attention to their Warming  
Potential and encourage them to engage with it.

•	 To encourage companies that are particularly  
advanced in their implementation of climate goals  
to publish more positive self-reporting.

Results of the Dialogue
 
Three of the companies contacted came into dialogue 
with us: First Solar, METTLER TOLEDO and Roche. The 
companies had one theme in common: Scope 3 emis­
sions. These are indirect emissions from the supply 
chain and during the use phase of the products. They 
are also included in the calculation of the Warming 
Potential. Measuring Scope 3 emissions correctly is a 
challenge that all three companies face. They indicated 
that they do not currently have Scope 3 emissions  

 
 
data (First Solar) or that they are working on mapping it 
(METTLER TOLEDO and Roche).
A second exciting topic came up from the dialogue 
with First Solar: emissions that are avoided through  
the use of their products – particularly relevant for a 
photovoltaic producer. According to the company’s 
calculations, its products avoid 10 times as many emis­
sions as the company emits itself. These are also taken 
into account in the calculation of the Warming Potential.

What Does “Warming 
Potential” Mean? 
 
If the whole world were to follow the 
climate ambitions of the analysed 
company, the Warming Potential 
would be the temperature that the 
climate would warm up to.

Analysis of a  
Globalance portfolio
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CDP: Transparency Is the First Step Towards  
Improvement 

Complete, reliable and comparable data is essential to 
hold companies accountable and to demand meaning­
ful reduction targets from them. This is the focus of the 
Carbon Disclosure Project (CDP).

CDP is a non-profit organisation that collects environ­
mental data from companies. Every year, it runs a cam­
paign in which investors call on companies that have 
not yet published their data to do so. This is indeed an 
effective approach: a company is two to three times 
more likely to join the CDP if it has been contacted by 
investors.

In 2021, we took over the investor leadership for five 
companies, meaning we wrote to these companies 
directly on behalf of the investor group. In the case  
of three other companies we co-signed the letters  
requesting the publication of environmental data.  
As a result, two companies, namely Amazon and  
JUST EAT Takeaway, published their data with CDP.

CDP’s Matteo Brezza on the campaign: “The 2021  
campaign was by far the most successful since I joined 
CDP. Over 300 new businesses have joined – that’s a 
huge number.”

Swiss Sustainable Finance (SSF): Controversial  
Weapons in Important Market Indices 

The topic of weapons has been on everyone’s lips since 
the war in Ukraine broke out – even weapons manu­
facturers want to be classified as sustainable again. In 
the case of controversial weapons, for example chemi­
cal weapons or cluster bombs, there is no need for this 
discussion. Their use is generally condemned by the 
international community.

Between 2018 and 2021, the Swiss Sustainable Finance 
(SSF) association conducted an initiative on the topic:  
in an open letter, SSF called on index providers to ex­
clude controversial weapons from mainstream indices. 
Dialogues were then held with various providers, such 
as Morning Star.

We are a member of SSF and supported the initiative. 
For us, the exclusion of controversial weapons is not a 
matter of sustainability, but goes without saying. In fact, 
this is becoming more and more the standard: 48% of 
professionally managed assets in Europe already ex­
clude controversial weapons.

Nevertheless, no index provider could be persuaded  
to make further concessions. Sabine Döbeli, CEO of 
SSF, says: “We were aware from the beginning that this 
is a very ambitious goal, which cannot be achieved that 
easily.” However, one aim of the initiative was entering 
into dialogue with these providers and making them 
aware that many investors do not want to finance the 
production of cluster bombs.

More and more investors  
are seeing the benefits of 
transparent environmental 
data – so the number of  
investors participating in  
the initiative is increasing 
every year.

INVESTOR COALITIONS

Investor coalitions are an effective means of exerting influence, 
as the resources and proportion of ownership shares in the com­
pany, and therefore potential influence, are pooled together. 
Globalance participated in two investor coalitions in 2021.

There Is Strength  
in Numbers
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Globalance Shareholder  
Engagement Guidelines

 

The principles of responsible investing are the foundation of the Globalance philosophy and mission:  
We enable investors to successfully invest in pioneering companies that are solving global challenges 
and shaping a positive future.
Our commitment to active ownership and fully exercising our co-determination rights is also reflected  
in the United Nations Principles of Responsible Investing, UN-PRI.
Our guiding principles described below follow the recommendations voiced in the Stewardship Princi
ples of the International Corporate Governance Network, ICGN.

1) Internal Governance
We see engagement and the exercising of co-determination rights as an integral part of our fiduciary duty to 
our clients. The board of directors, executive board and all staff ensure the supervision, strategy and execution 
of our engagement programme.

2) Scope of the Application
The systematic assessment of the sustainability and impact of all financial investments on the economy, society  
and the environment is integrated into the entire investment process (selection, portfolio management, monitor­
ing).

We account for our assessments in real time. Our reporting (including Globalance World) achieves world-lead­
ing transparency.

We apply engagement to all asset classes. Listed companies are subject to direct engagement, while collective 
investments are engaged with indirectly through the corresponding managers.

3) Dialogue with Companies and Investor Coalitions
We see engagement as an effective instrument for promoting sustainability, a forward-looking approach as well 
as long-term performance in companies.

We maintain a direct dialogue (appropriate for our size) with selected companies that we have invested in. In 
doing so, we place our main emphasis on increasing the sustainability ambition and integrating it into business 
models and strategies.

We join selected investor coalitions to create more impact for our invested capital through pooling.

4) Exercising Voting Rights
We take full advantage of our clients’ voting rights. Our international voting behaviour is guided by the princi­
ples of sustainability.

5) Promoting Long-Term Performance and Sustainability
Promoting the long-term sustainability of our investments is at the heart of all our investment decisions as well 
as our engagement. This includes solving global challenges and shaping a positive future.

6) Reporting
We disclose our voting behaviour and report regularly on our engagement activities.
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